FLEXIBLERESOURCES
ASSOCIATES

Will supply the right person...

Flexible Resources
offer one-stop interim
services to put the right
person in the right place
at the right time.

...wherever you want them!

Appointing appropriate Interim Resources and We can have an
contingent workers can make a vast difference to Interim Executive
the success of your company - whether you are in place within days

— whatever the skills you
require, and wherever in the
world you may be.

looking to acquire high level specialist skills on a
short or long term basis.

Flexible Resources Associates offer an
effective solution to cope with sudden changes
such as key departures, or to manage periods of
corporate transformation including mergers,
strip outs, IPOs, M&A and expansion plans.

Flexible Resources Associates provides
management, consultancy, engineering, Interim
& contingent workers and human resourcing.
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Our mission:

To act as a silent partner

in the success of global
conglomerates

Who we are:

Flexible Resources Associates
combine the resources of a
major international network of
contacts with a high degree of
personal attention from
dedicated project managers.

This centrally-managed,
customer-oriented structure
allows our clients full access to
the resources and services of
expert individuals in a variety of
European locations.

Most of the consultants within
the corporation are accustomed
to operating internationally and
normally speak several
languages.

Flexible Resources Associates
Matches services to your needs
and packages are always
structured to suit the needs of
your company.
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FLEXIBLERESOURCES
ASSOCIATES

In today's global market, successful firms
understand that an important aspect of their
growth strategy must include the acquisition of key
partners and resource pools with solid client
relationships.

Flexible Resources Associates have the knowledge
and market expertise to help firms achieve their
growth objectives.

Each of our associate placement consultants has the
diverse adaptability and experience vital in
successfully helping corporations secure immediate-
impact partners.

I What we offer:

e Quality not quantity of Interim Consultants.

e Honest and trustworthy service for both our
clients and interim / contingent resources.

e A live and active resource pool of credible,
competent Interim contingent resources.

o Flexible, individual, client recruitment planning.

e We work to a quick, efficient turnaround
process.

e Our own Consultants have previous hands on
experience of working from your side of the
fence.



In today's market, searching for experienced resources pools can be an enormous task,

requiring extensive due diligence and experience.

Many potentially beneficial candidates are never identified simply because personnel do not
have the time to devote to the search process.

Our mission is to successfully bring to your firm the growth partners you need, allowing you
to focus on satisfying your clients and managing your firm.

Flexible Resources Associates

Flexible Resources Associates offer a service specifically tailored to meet the
short term needs of your businesses. An injection of innovative strategic thinking
enables your company to realize the potential of all assets, swiftly demonstrate
improved cash flow, capitalize on all tangible business strengths and thus maximize

the return

Flexible Resources Associates sector expertise covers; Institutional, Local
& National Government, Telecommunications, (FIXED,MOBILE
Transmission and Data Communications),IT, ICT, Chemical,
Pharmaceuticals, Medical, Manufacturing, Retail, Oil, Utilities, Gas, Hi
Tech, e Commerce, Environmental, Transport, Airlines, Research and
Development of Hardware and Software product design, development and
delivery, Automotive, Broadcasting, Banking ,Finance and allied industries.
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eHuman Resourcing
eHead Renting
eInterim Management

eProgram Office Management

e Project Management
eImplementation

e Integration Planning

e Mobilisation

eDelivery

eCloseout

e Corporate Restructuring

e Management Consultancy

eProgram & Change Managers

e Corporate Due Diligence

e Supply of Specialist Resources
eInterim Contract Resources
eBusiness Optimisation
eBusiness & System analysis

e Merger & Acquisition Specialists
e De-Mergers

e Qutsourcing

¢ Off-shoring

e Software Development

e Software Solutions

¢\Web Design

oWeb Development

e Internet Marketing

e Email Marketing

If you need some direction or assistance in facility design or criteria

Or want some information on how Flexible Resources Associates can help!

For all your companies resourcing needs,

Please call or email Corporate Services.

Flexible Resources Associates

Registered Office: Enterprise House, 21 Buckle Street, London, E1 8NN,United Kingdom.

Company No. 05634821, Registered in England & Wales.

DUNNS ID: 348355780.

UK DDI: + 44 (0) 207 1177 594.

UK FAX: + 44 (0) 207 1177 595.

Email: sales@flexibleresources.co.uk
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	What we offer:

